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Cromaine District Library               APPROVED 

Regular Board Meeting 

Thursday, July 28, 2016 

Members Present: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Members Absent: None 

Staff Present:  Director Marlow, Barb Rentola, Janice Yaklin 

Guests:  Donna Bulloch, Robert MacBride 

 

I. 

 

President Lewis called the meeting to order at 7:00 p.m. in the Community 

Room of the Cromaine Village Library.   

 

 

 

 

II. Approval of agenda 

Motion to approve by Member Thompson, amended to include a second motion 

for discussion (included in VI.D.) and action (added VII.C.). The motion is to 

assign authority to award the remainder of the bids to the Planning Committee 

within two weeks, seconded by Member Black. 

Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member DeRosier moved to approve the consent agenda, seconded by Member 

Cafmeyer.  Passed unanimously.   

A. Approval of 6/16/16 regular meeting minutes. 

B. Acknowledge receipt of the June Financial Report and payment of June 

invoices totaling $146,178.10 and payroll obligations totaling 

$102,491.51. 

C. Director’s Report  

D. Committee Reports  

Community Relations                July 22 (minutes distributed at meeting) 

Personnel Committee                No meeting  

Planning Committee                  July 13 

Finance Committee                    July 20 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

Donna Bulloch responded to the call to the public stating that she wanted to 

know more about how the construction is coming, she was stunned to learn Sue 

Strouse was let go, and that she had heard that there is a name change being 

considered. Member Oemke replied that the name change was a formal change 

being considered to Hartland's Cromaine to give a better understanding for new 

residents of the district, but that no action was being taken. President Lewis 

replied that this meeting will have a lot of construction information coming. 
 

Call to the Public 

V. 

 

Director’s Report Update – The Director shared the following verbally: 

Since last reported, volunteers have given 580.25 hours, including 209.75 

adult hours and 370.5 teens. We’ve been fortunate to have Lisa Bannister, 

adult volunteer extraordinaire, popping corn ahead of each concert and then 

Barb Rentola, also volunteering, trucking it to the Music Hall. While we all 

Director’s Update 
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missed the smell of freshly popped corn on the lawn, it was the best way to 

prevent too much of it from entering the Hall. We are also very grateful to 

Don Thompson, Hartland Music Hall caretaker who met the musicians at 

early evening hours and stayed late hours with them as they packed up. 

Carolyn McCullough has 42 teen volunteers knocking themselves out carrying 

out the many features of Harry Potter and Star Wars camps. It is a delight to 

watch the teens engage with our younger patrons and to put their heads 

together working through challenges in service.  

       Sixty new student packets were prepared for distribution at Hartland High 

School. We’ve done this for the past few years, and appreciate the opportunity 

to reach the newest students, most of them not residents, who have a special 

opportunity to have a Cromaine card with all the electronic services.  

As of July 26, Cromaine has 1,100 readers registered for summer reading club. 

For the 805 teens, tweens and youth who are registered, a total of 455,629 

minutes or nearly 6,000 hours have been read. 186 adults have logged 787 

books as well.  

Thank you to Barbara and Dick Krueger who pruned the apple trees along 

Hartland Road.  

Increased WAN with TLN from 20mb to 50mb. Internet service is better.  

Ground breaking – The Director checked with Jan Sifferman and Bill Fountain 

to see if they’d be willing to come to the ground breaking. Both said yes. A date 

that works for all preferably in early September may be a struggle.  

The first review of the web site—really only the first blush of the concept—was 

Thursday July 28 by the Director at Ignite/XDS. 

The first month’s bill came in for the rented air conditioning unit. In addition to 

the start-up fee of $432, a rental fee of $5,656 was paid.  

We had a surprise resignation from Deb Marden who has been with Cromaine 

since 2000 first as a Page then as the sole Technical Services processing 

assistant. Because of circumstances beyond Deb’s control, she was unable to 

give more than a day’s notice. Due to the increased volume of Amazon-filled 

requests and increased detail in preparing materials for use by the patrons, a 

second Circulation Assistant has been trained and is able to pick up more of the 

load temporarily. Deb’s position has been posted internally for members of 

Circulation Department staff to consider.   

Builders Insurance has been obtained and goes into effect August 15, 2016.  

 The First Annual Michigan Muggle Quidditch Tournament location has been 

moved from Epley Park to the south lawn, since there will be no construction 

fencing until later in August.  

The auditor field work went very well and very quickly—completed in one day. 

This is largely due to the excellent preparation of the library’s accountant, 

Carrie Jellison of Jellison CPA, and the past experiences of working with 

Abraham & Gaffney for the Director and Barb Rentola. No issues of concern 

were seen by the auditors.   
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When the Geek Girls Camp had a failure to appear of the first speaker—

Technology—Carolyn McCullough ably stepped in to teach Scratch 

programming and Snap Circuits. Having a librarian be the technology teacher 

was a great boost for the career and makes so much sense.  

Questions on the Director's Report and Comments from the Board: 
 

President Lewis noted that she attended the Friends meeting (in Member 

Oemke's place). She was very impressed with how fortunate Cromaine is 

to have this group. They are very dedicated, talented, and creative folks.  
 

Member DeRosier reported that the last school board meeting attended was a 

great opportunity to conduct more Harwood asks. A second 90-minute 

Harwood conversation is planned for August 10 from 7-9 pm at the Hartland 

Insurance Agency. There will be pizza and beverages provided. She is calling 

those who had responded on the asks at the school board as being interested. 

She invited Donna Bulloch and the trustees to participate, too. A third 

conversation will likely be held bringing all the groups together to winnow 

through the themes and ideas.  
 

Member Black noted that the one negative comment included in the comments 

of June was very negative. He apologized to the Director for having to receive 

such comments. He noted that so many of the comments are such positive 

stories about staff and patron relationships, it is a pleasure to see. 
 

VI. 

 

Discussion 

A. Review of Year-end Statistics 

There were no comments or discussion on the year-end statistics. 
 

B. Strategic Plan Vision 2020 

A date for groundbreaking needs to be set. The Director reviewed the time line 

at this point: July 22 the soil erosion permit drawings went to Livingston 

County and a soil erosion permit is expected August 5. A meeting with 

principals is to be held at the Township August 3 and the permit drawings are 

to go to the County that day for building permit. The county's review process 

takes 7 to 10 business days which will have the building permit issued August 

12-17. The soil erosion and construction fencing can go up August 8, clearing 

the Quidditch tournament for use of the South Lawn on August 6. She would 

like to be able to get sufficient notice out to the media and all parties that can be 

invited, so she suggested Thursday, September 8 at 9:00 am for 

groundbreaking. Since Bill Fountain and Jan Sifferman are both invited and 

interested in attending, plus Dan Whisler and Gene Ferrera, there are a lot of 

folks to try to find the right date. Member Oemke is out of town that entire 

week. President Lewis suggested the September 8 date be pursued and that 

September 7 and September 9, also at 9:00 am be alternate dates. The Director 

will follow up with media and communications.  

 

 
 

 

Review of Year-

End Statistics 

 

 

Strategic Plan 

VISION 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revise Policy 
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C. Revise Policy 6025 – Library Credit Card Policy 

Member Black verified that this increases the limit on the card from $7,500 

to $10,000. President Lewis confirmed, noting that with the DTE bills charged, 

the available balance is not sufficient for spending, in particular in the summer. 

 

D. Award of Reconfiguration & Renovation Project Bids Received  

July 12, 2016 

Bob MacBride asked if the name of the site work company is J.C. Holy or J.C. 

Holly. The Director will confirm, but believes the name is J. C. Holly. Member 

Sargent noted that the total of the bids recommended to be awarded is 

$650,000. The Director explained the very thorough vetting process that 

Rewold follows with all bidders--those that they do not know have a multi-year 

examination of financial and performance records as well as references. She 

noted, too, that the recommended bid for fire suppression is the firm from 

which the consulting individual who has helped so much comes. The low bid 

was clearly incomplete (she believes it was for the alarm system only). And she 

noted that the high bid was much higher--$130,000. She also explained that the 

combined site work/flat work bid is $70,000 lower than the total of the next 

lowest combination of multiple bidders for the same work. 
 

The Director noted that Rewold believes 2 weeks is sufficient to complete the 

vetting of the remainder of the firms and for Rewold to make recommendations. 

To wait until August 18, the next board meeting, will further impact the 

schedule of the project. Member Sargent asked if the board had decided there 

was to be a separate project oversight committee. Member Thompson 

responded that it was agreed to be the already existing Planning Committee. 
 

6025 

 

 

Award of 

Reconfiguration 

& Renovation 

Project Bids 

 

 

 

 

 

 

 

 

 

 

 

Assign Authority 

for Remainder of 

Reconfiguration 

& Renovation 

Project Bids 

 

VII. Decision 

A. Resolution 2016-12, Revision of Policy 6025 – Library Credit Card 

Member DeRosier moved to approve Resolution 16-12, Revision of Policy 

6025, Library Credit Card, Member Sargent seconded. A roll call vote was 

taken for approval of the resolution.  Ayes:  Black, Cafmeyer, DeRosier, Lewis, 

Oemke, Sargent, Thompson. Nays: None.    APPROVED 
 

B. Motion to Award Reconfiguration & Renovation Project Bids 

Member Black moved to award the Reconfiguration & Renovation Project Bids 

Received July 12, 2016, validated & recommended by Frank Rewold and Son, 

Inc., seconded by Member Thompson.  Passed Unanimously. 
 

Member Thompson moved to give the Planning Committee of the Board the 

authority to award the remainder of the bids yet to be validated, at such time as 

they are validated & recommended by Frank Rewold and Son, Inc., seconded by 

Member Cafmeyer.  Passed Unanimously. 
 

 

 

Resolution  

2016-12, Revise 

Policy 6025 

 

 

 

Motion to Award 

Reconfiguration 

& Renovation 

Project Bids 

 

Motion to Assign 

Authority for 

Awarding 

Remainder of 

Reconfiguration 

& Renovation 

Project Bids 
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VIII. 

 

Information  

Upcoming meeting dates include:  
      

August 3 Personnel Committee, 6:30 pm, Director’s Office  

August 11 Planning Committee, 9:00 am, Crossroads 

August 11 Community Relations, Committee, 10:00 am, Crossroads 

August 11 Finance Committee, 1:00 pm, Director’s Office 

August 18 Board of Trustees meeting, Village, 7:00 pm  
 

The Director encouraged Trustees to consider attending the Quidditch 

Tournament, August 6 and especially to attend the Summer Reading Finale 

August 20. This will include the Cirque Amongus performance at noon, as well 

as a drop-in storytime (which have been drawing large crowds this summer) at 

11 and prize drawings following the Cirque Amongus performance. (Cirque 

Amongus is a variation on Cirque du Soleil, the acrobatic circus 

entertainments.) Seventy young people will be taught various forms of 

acrobatics and Cirque du Soleil feats in the four-day camp preceding the 

August 20 performance of those young people for all. 

 

Upcoming 

Meeting Dates 

 

 

 

IX.  

 

 

Agenda Items for Next Meeting 

 Presentation of employees’ work goals completed for prior year and for 

current year 

 Strategic Plan VISION 2020 

 Personnel Committee Policy Review: 

7002 – Personnel Policy & Employee Handbook 

7003 – Evaluation of Director & Library Staff 

7004 – Staff Recognition Program 

7005 – Compensation of Library Employees 
 

 

Items for Next 

Meeting 

 

X. Call to the Public:  

Donna Bulloch asked for the date and time of the next board meeting: August 

18, 7:00 pm.  
 

Bob MacBride shared that he remembers dearly the groundbreaking for the 

1980 portion of the building. He said that he is pleased to see Cromaine moving 

forward to serve the community.  
 

Donna asked what the cost of construction is. The Director replied and 

President Lewis confirmed that the cost is $1.9 million for construction and 

$2.3 million overall with architect and owners fees.  
 

Janice Yaklin stated that she regrets the work accident that put her left arm in a 

sling but she is grateful for how this library supports its employees in these 

kinds of incidents. She said she is also very grateful to the Director for her 

direction to get her injury treated and for the staff that will support her as she 

continues to work with little use of her left arm while it heals. 

 

 
 

Public Call 
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XI. Adjournment:  

Motion by Member Thompson, seconded by Member DeRosier to adjourn at 

7:55 pm. 

Adjournment 

 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 
 

 

 

Documents distributed to the Board for/at this meeting: 

 6/16/16 Proposed Regular Meeting Minutes  

 June 2016 Financial Reports & Checks Issued Totals 

 June 2016 CDL Investment Performance Report 

 Director’s Report  7/28/16 

 CDL Statistics for June 2016 & updated CDL 4-year Circulation Graph 

 Patron Comments Received June 2016 

 Community Relations Committee Minutes, 7/22/16  

 Finance Committee Action/Decision List, 7/20/16 w/draft revised Policy 6025 attached 

 Planning Committee Meeting Minutes, 7/12/16 w/year-end statistics & addition/renovation bid 
sheet response sheet attached 

 Director’s Memo for 2015-16 Year-end Statistics 

 Resolution 2016-12, Revise Policy 6025 with revised policy attached 

 Frank Rewold & Son, Inc. recommendations for CDL Addition & Renovations Bids for Award 
– July 27, 2016  

 Frank Rewold & Son, Inc. CDL Addition & Renovations Bids not yet recommended for Award  

 Director’s Report to the Friends July 2016 

 Hartland’s Cromaine Library Moving Forward…Report to the Heartland Foundation  

 Pokemon GO: What Do Librarians Need to Know? Library Hotline July 25, 2016 

 Board & Administrator, July 2016 


